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Pajaro River Watershed Resilience Program

• Funded by Budget Acts of 2022

• Builds upon/aligns with:
• Governor’s Water Resilience Portfolio (2020)

• California Water Supply Strategy (2022)

• California Water Plan Update (2023)

• Five pilots were funded, $2 million per pilot:
• Pajaro Valley Water Management Agency (Pajaro River 

Watershed)

• Regional Water Authority (American River Watershed)

• Sonoma County Water Agency (Russian River Watershed)

• Stockton East Water District (Calaveras River Watershed)

• Ventura County Resource Conservation District (Ventura 
River Watershed)

Watershed Resilience Pilot Program
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Watershed Resilience Pilot Program

Watershed-based Solutions 

Shift from “region” to “watershed”

Managing water from headwaters to 
outflow

Performance metrics, tracking, and 
demonstrated resilience benefits

Climate Resilience

Analyzing climate risks and 
adaptations at the watershed level

Collaborating across water, flood, 
groundwater, quality, forest/fire, 
ecosystem, and land use sectors

Equity through Collaboration 
with Local Partners

Equity built into governance, not 
added later

Prioritizing equity and inclusiveness, 
with Tribal emphasis 
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Advancing IRWM

• “IRWM 2.0”

• Updates on climate change research using the best 
available science

• Climate change models and scenarios from 
downscaled GCMs for varying global warming levels

• Climate vulnerability assessments and historic 
water budget to evaluate water supply, water quality, 
flooding, and ecosystems and habitat

Delivers on IRWM Next Steps

IRWM Evolution, not Replacement

Page 229 from Pajaro River Watershed IRWM:
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PV Water (Grant Administrator)

• Rincon Consultants (lead consultant) 

• Stantec

• Strategy Driver

• Eagle Rock Analytics

• Todd Groundwater

• Montgomery & Associates

• cbec (Verdantas)

• Micko Consultants

• Minds Illustrated 

Project Team
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Pajaro River Watershed

• Pajaro River watershed drains 1,300 
square miles into Monterey Bay, with 
1,843 linear miles of rivers, streams, 
and creeks

• 84 percent of the watershed’s water 
supply is used for agricultural 
purposes

• 90 percent of total water supply 
comes from groundwater

• Four Counties of San Benito, Santa 
Clara, Santa Cruz, Monterey

• Five Cities of Gilroy, Morgan Hill, 
Hollister, San Juan Bautista, and 
Watsonville

• Imported water to upper watersheds

Study Area

PRWRP, Pg. ES-5, 8
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Engagement
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• Tribal groups have stewarded these 
landscapes, waterways, and ecosystems for 
millennia and continue to hold deep cultural 
significance for many Tribal groups today. 

• The watershed spans areas traditionally 
inhabited by groups including the Chalon, 
Pagsin, Wachiron, Mutsun, Ausaima, 
Unijaima and Wenyeren peoples (who were 
often consolidated under the names 
“Ohlone” or “Costanoan” by non- Indigenous 
settlers) 

• Areas in the southern reaches of the 
watershed also overlap with territories 
inhabited by the Salinan and Northern and 
Southern Valley Yokuts Tribes 

• Traditional Ecological Knowledge, expressed 
through the deep connection to land and 
water offers climate resilience strategies.

Tribal History
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Advisory Group
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Approach

• Advisory Group included 
over 20 participants

• From 16 different 
organizations

• Four public workshops with 
70 to 45 people at each.

• Feedback from workshops 
and surveys shaped all plan 
outcomes
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Pajaro River Watershed’s Climate Resilience Vision

The Watershed Network envisions a resilient future that protects our people, water 
resources, and ecosystems most vulnerable to climate extremes. Our watershed, from 
summit to sea, has reliable clean water for people, habitat, and working landscapes to 

thrive while our living water systems expand and contract to adapt to climate 
extremes through thoughtful sustaining solutions
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Water Resource Systems | Climate Hazards

Program Focus

“It was heartbreaking. I saw people trying to evacuate in kayaks. Some of the senior homes were flooded and residents couldn’t 
leave quickly—some were in wheelchairs. And the unhoused had nowhere to go.” (Leslie Rios, City of Watsonville) 

PRWRP, Pg. 10
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Climate simulations from the latest model projections used for the California Fifth Climate Change 
Assessment

Future Climate Conditions

PRWRP, Chapter 4
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Climate 
Vulnerability 
Assessment

Identify Assets

Assess Vulnerability

Ground-truth with Asset Managers

Prioritize Risks as Key Vulnerabilities

Address via Adaptation 
Strategies/Actions

PRWRP, Pg. 81
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Climate Vulnerabilities

PRWRP, Pg. ES-8, 83

PRWRP, Pg. ES-10
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Resilience 
Portfolios

• 5 Resilience Portfolios

• 23 Adaptation Strategies

• 70+ Implementation Actions

• 13 Keystone Actions 

Aligning Strategies and Actions to 
Climate Resilience Goals
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• 13 Keystone Actions were prioritized based on their 
ability to:

1. Address key climate vulnerabilities across the 
watershed

2. Deliver benefits to multiple water resource 
systems and people

3. Advance equity by prioritizing historically 
vulnerable communities

4. Catalyze long-term, scalable implementation 
through durable governance, funding, and 
policy mechanisms

• Final Advisory Group meeting and public workshop 
shaped the selection of keystone actions through 
several engagement activities (voting, discussions, 
and investment)

Keystone Actions
Prioritization for Implementation
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Keys to Implementation Success 

PRWRP, ES-14
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Themes across the Keystone ActionsImplementation Barriers

Category Summary of Core Barriers

Governance & Coordination
Fragmented standards, multi-jurisdiction complexity, lack of common 
rubrics.

Regulatory & Permitting
No programmatic permitting, slow CEQA/agency alignment, complex water 
rights.

Funding & Financial Viability Limited local revenue, high O&M costs, reliance on uncertain grants.

Capacity & Technical Limitations Insufficient staffing, maintenance capacity, technical expertise, and training.

Equity, Land Access & Trust
Barriers to Tribal access, CBO participation, landowner engagement, & 
stewardship.
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• Future Leadership and Post Planning 
Implementation

• Routine watershed coordination meetings

• Annual workshops to track implementation 
progress

• Develop tracking mechanisms such as a 
shared project pipeline, metrics dashboards, 
and coordination briefs 

• Strategic Coordination and Funding

• Continue Exploring & Developing Partnerships

What’s Next?
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• PV Water: 

• Brian Lockwood, Lockwood@pvwater.org 

• Casey Meusel, Meusel@pvwater.org 

• Marcus Mendiola, Mendiola@pvwater.org

• Rincon Consultants

• Kiernan Brtalik: kbrtalik@rinconconsultants.com

• Reema Shakra: rshakra@rinconconsultants.com

• Project Links:

• Project Website: https://www.pvwater.org/public-comment-period-open-for-draft-
pajaro-river-watershed-resilience-plan

• Public Draft: https://www.rinconconsultants.com/wp-
content/uploads/2026/02/PRWRP_Public_Review_Draft_02_27_2026.pdf 

Reach out 

mailto:Lockwood@pvwater.org
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mailto:Mendiola@pvwater.org
mailto:kbrtalik@rinconconsultants.com
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