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HOMEWORK: 

1. Review materials sent in advance of the meeting and bring copies with you to the 
meeting. 

 
MEETING GOALS: 

1. Act on a letter supporting a beaver introduction project and a comment letter on 
Proposition 4. 

2. Engage with the modeling consultants for the plan update. 
 

**FINALIZED MATERIALS WILL BE AVAILABLE ONLINE** 
http://tstan-irwma.org/ 

 
SUMMARY 
1.   Opening Remarks, Public Comments on Non-Agenda Items, and Standing Items: 
Chair Ron Ringen called the JPA board meeting to order and Ms. Carolyn Lott opened the WAC 
meeting. Mr. Jeff Robertson was introduced as the new alternate Director for CCWD.  
 
2.   Board Consideration of November 19, 2025, Meeting Summary 
 
Motion: Director Russ Thomas moved, and Director Dennis Mitchell seconded, a motion to 
accept the November 19, 2025. The motion passed unanimously.  
 
3.   Accept WAC Meeting Summary of January 21, 2026: 
The summary was accepted as the summary of record.  
 
4.    Public Comment:  
Chair Ringen opened the public comment period. No comments were offered. The chair closed 
the public comment period. 
 
5.   Standing Items: 
Members in Good Standing: 
Ms. Lott shared that all Directors and alternates have a current Ethics certificate on file.  
 
Grant Report: 
Ms. Tricia Peller provided an overview of open and submitted grants. 

http://tstan-irwma.org/
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6.    Consider Support Letter for Mr. Warren Alford Beaver Introduction Application:  
Ms. Peller provided background on the beaver introduction efforts undertaken by a 
standing committee of the IRWMA. She noted they visited several sites in Calaveras and 
Tuolumne Counties and Love Creek is basically beaver-ready and has a willing landowner. 
The application must be approved by the Department of Fish and Wildlife.   
 
Motion: Director Thomas moved, and Alternate Director Sean Hembre seconded a motion 
to send a letter of support for the project to Mr. Alford. The motion carried unanimously.  
 
7.  Consider Draft 2026-2027 Budget: 
Ms. Lindsay Mattos reviewed the draft budget for the 2026-2027 fiscal year. She noted the 
main change is an 8% increase in cost of liability insurance.  

 
Motion: Director Mitchell moved, and Chair Ringen seconded a motion to approve the draft 
budget. The motion carried unanimously. 
 
8.   Prop 4 Presentation and Draft Comment Letter: 
This item was handled after the time with the consultants and as such, there was 
insufficient time to provide the presentation. However, Ms. Mattos noted that Mr. Joel 
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Metzger, Deputy Director, Statewide Water Resources Planning, shared with her and Ms. 
Lott, that our watershed would include land from the crest of the Sierras to the Valley floor.  
 
Motion: Alternate Director Sean Hembre moved, and Director Mitchell seconded the 
motion, to approve the content and submittal of the draft letter noting that the proper 
addressee needed to be finalized. The motion passed unanimously. 
 
9.    Engage with River Focus Modeling Consultants: 
The consultants were introduced: Grant Graves lead hydrologist, John Abatzoglou, 
Associate Professor of Climatology Management of Complex Systems, Jake Gusman water 
resources engineer, and Katherine Hegewisch project scientist with UC Merced Sierra 
Nevada Institute.  
 
The project objectives are to build a calibrated watershed model for the Upper Tuolumne 
and Stanislaus River basins, evaluate how climate change affects streamflow, water 
quality, and flooding/drought, and create an open-source decision-support dashboard that 
converts complex model outputs into usable insights for planners and resource managers. 
 
The baseline scenarios include a quadrant analysis of four types of weather.  Hydrologic 
and Water Quality System (HAWQS) is an open-source, peer-reviewed, web-based Soil and 
Water Assessment (modeling) Tool (SWAT) developed by the EPA/Texas A&M.  It answers 
“what if” questions and ties monthly and seasonal projections to real decisions. It 
simulates full water years.  
 
Model-to-Dashboard Process will take historical data and project future scenarios to 
evaluate climate and watershed responses that will be turned into a dashboard decision-
making tool. 
 
The Climate Toolbox from UC Merced and Sierra Nevada Research Institute can be found at 
https://www.climatologylab.org/ 
 
After the overview presentation, the consultants engaged the group in a discussion of 
specific concerns relating to the region and unique features of the region. Some of the 
comments included considering the effects of abandoned mines that cause sulfur 
dumping into creeks during storm events and climate change effects on health of the 
forest. What would cause another widespread tree mortality event? What are the impacts 
of disaster planning and how does this cost compare to the cost for disaster remediation? 
What are the effects of wildfire erosion regarding degradation of storage areas? What is the 
impact of headwater health on downstream users. How does climate change affect 
different areas such as the Rim Fire footprint, the overstocked forest, and the healthy 
forest? Are major events like 1862 more likely or less likely to occur? 
 
The group noted they want GIS to be available for users with downloadable data and 
pictures for public consumption. Reservoir capacity, soil health, and snowpack should be 

https://www.climatologylab.org/
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considered. What wildlife habitat changes connected to various scenarios? What 
ecosystem changes based on scenarios affect meadows lost and this impact on water 
supply.  
 
The next steps are to model scenario priorities, data compilation and initial analyses, 
configuration and calibration of the HAWQS model, running initial scenarios, with a 
modeling update for the upcoming IRWM meeting in June. The project should be finalized 
sometime between October and December.  
 
The consultants’ PowerPoint presentation can be found here: https://tstan-
irwma.org/library/documents/ 
  
10.   Wrap Up/Adjournment: 
The next meeting will be April 15, 2026, with the board and WAC meetings overlapping for the 
SJ Basin Flood-MAR Watershed Study Presentation. 
 
Submitted by: 
Carolyn Lott 
 

MEETING ATTENDANCE 
JPA Board of Directors 

Russ Thomas Calaveras County Water District  Present 

Jeff Robertson CCWD/Alternate   Present 

 
John Armstrong 

Groveland Community Services 
District 

 

Nancy Mora GCSD/Alternate  

Pete Kampa GCSD/Alternate  

Aniah Kirk Tuolumne County   

Ryan Campbell TC/Alternate   

Sean Hembre  TC/Alternate Present 

Ron Ringen  Tuolumne Utilities District  Present 

Carol L. Reel TUD/Alternate  Present 

 
Dennis Mitchell  

Twain Harte Community  
Services District  

 
Present 

Charlotte Bohlman  THCSD/Alternate   

Tom Trott THCSD/Alternate  
 
 

MEETING ATTENDANCE 
Watershed Advisory Committee Members 

 
Alicia Hanks 

Amador-Tuolumne Community 
Action Agency 

 
Present 

https://tstan-irwma.org/library/documents/
https://tstan-irwma.org/library/documents/
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Joe Bors ATCAA/Alternate  
Andrew Renshaw Calaveras County Water 

District 
 

Bana Rousan-Gedese CCWD/Alternate  
Walt Kruse Central Sierra Audubon Present 
Tom Parrington CSA/Alternate Present 

John Buckley 
Central Sierra Environmental 
Resource Center  

Chelsea Lewandowski CSERC/Alternate Present 
Steve Williams City of Angels Camp  
Amy Augustine CAC/Alternate Present 
Stephen Opie City of Sonora Present 
Ann Segerstrom CS/Alternate  
Rachel Pearlman Groveland Community 

Services 
 

Pete Kampa GCSD/Alternate  
Erica Banks Jamestown Sanitary District Present 
Judy Selby JSD/Alternate  
Jill McClintock JSD/Alternate  
Brian Barclay Pinecrest Permittees Assoc. Present 
Chris Barth PPA/Alternate  
Diana Beasley TB of Me-Wuk Indians  
Laura Hiler TBMWI/Alternate Present 
Sean Hembre Tuolumne County Present 
Denise Zitnik TC/Alternate Present 
 
Kirk Ford 

Tuolumne County Resource 
Conservation District 

 

Tricia Pellar TCRCD Present 
Keith Martin Tuolumne Group Sierra Club  
Karen Swanson TGSC/Alternate  
Joanne McCulloch TGSC/Alternate  
Ron Ringen Tuolumne Utilities District Present 
Carol L. Reel TUD/Alternate Present 
Tom Trott Twain Harte Community 

Services District 
 

Lewis Giambruno THCSD/Alternate Present 

Chris Kvamme 
U.S. Forest Service – 
Stanislaus National Forest Present 

Michael Jow USFS/Alternate  
Jessica Self Union Public Utility District  
Jenna Mayo UPUD/Alternate  
Joe Darby Utica Water & Power Authority Present 
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Stacie Walker UWPA/Alternate  
 

IRWMA Staff 
Name  Organization Attendance 
Carolyn Lott Carlon Consulting Present 
Lindsay Mattos TCRCD Present 

 
Other Interested Parties Present 

Name  Organization 
Renata Battista TCRCD 
Halle Bell TUD 
Sabrina Biehl Member of the Public 
Mary Anne Schmidt “                       “ 

 


