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HOMEWORK:
1. Review materials sent in advance of the meeting and bring copies with you to the
meeting.

MEETING GOALS:
1. Develop recommendations for consideration by the JPA board

*FINALIZED MATERIALS WILL BE AVAILABLE ONLINE**
http://tstan-irwma.org/

**FINALIZED MATERIALS WILL BE AVAILABLE ONLINE** http://tstan-irwma.org/

SUMMARY
1. Opening Remarks:
Ms. Carolyn Lott called the WAC meeting to order and asked for introductions.

2. Consideration of November 19, 2025, Meeting Summary:

No edits were offered.

Agreement: There was agreement to accept the November 19, 2025, summary as the meeting
summary of record.

3. Public Comment:
Ms. Lott opened the public comment period. No comments were offered. Ms. Lott closed

the public comment period.

4. Standing Items:
Roundtable of Regions — Ms. Lindsay Mattos said 2027-2028 is when the Prop. 4 funds will

likely be rolled out under DWR.

Good Standing — Ms. Lott shared that Murphys Sanitary District ended their membership in
the IRWMA.

YSS — Ms. Chelsea Lewandowski said YSS partnered to get thousands of acres treated over
the last season and are ready to plant %2 million trees in the Rim footprint.

Grants — Ms. Renata De Battista gave the report shown in the table below.
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Existing Projects

Funding| Proponent Project Title ‘ Award Funds Left |% Complete| Start Date ‘ End Date Status
Pool Amount
Prop 1Round 1, 2023 - DWR
ATCAA T-Stan Low Income Household $278,682 $146,848 47.31% 5/6/2023| 12/31/2026|81 Homes served as of 9/30.2025 Proposal was for
Water Conservation Project 155 total homes served
Admin Grant Administration $13,318 $6,518 51.06% 5/6/2023| 3/31/2027,
Total $292,000| $153,366 47.48%
Urban and Multik fit Drought Relief Grant Program - DWR
THCSD Million Gallon Tank #2 $1,275,000 $49,774, 96.10% 1/1/2022 9/30/2025|Project Complete, retention requested
Rehabilitation
TBMWI Potable Water Storage Tank on $1,140,109| 30| 100.00% 1/1/2022| 1/31/2025|Project Complete, retention requested
the Tuolumne Rancheria
TBMWI Water Line Improvements on $2,497,540 $0| 100.00% 3/19/2022| 1/31/2025|Project Complete, retention requested
the Tuolumne Rancheria
Admin Grant Administration $115,000 $27,620) 75.98% 12/22/2021|11/31/2025 |Closeout Submitted
Total $5,027,649| $77,394 98.46%
Urban and Multibenefit Drought Relief Grant Program - DWR
T-Stan IRWM|Tuolumne Stanislaus DAC $525,000 $18 100.00% 5/1/2022| 12/31/2025| Projects Completed, Closeout Sumbitted,
Drinking Water Reliability Retention requested: GCSD, UPUD, Tuolumne
Project County, THCSD ATCAA
Coop W hed M Program Plan - DOI
TCRCD Cooperative Watershed $155,363 $150,618 3.05% 9/3/2025 3/31/2028|Award docs fully executed. Modeling contract
Management Plan executed.
Pending Proposals
Funding| Proponent Project Title Proposal Ask | Submission
Pool Date
DOI - Water SMART
[[RwmA  [rstan Water Efficiency Project | $9,983,231] 11/13/2024]

5. Ventura River Watershed Resilience Program Presentation & Discussion:

Ms. Lynn Rodriguez provided a presentation on the Ventura River Watershed Resilience
Program, one of the five DWR watershed resiliency pilot planning projects. The project
must be completed by April 30™.

She suggested we read the watershed resilience section of the 2023 Water Plan. She also
said itis valuable to partner with DWR technical experts.

She said they did outreach to interest groups and focused on climate threats. One of the
exercises was to create a word cloud around climate threats. They zoomed in on climate
hazards, which for their area are extreme heat, extreme precipitation and flooding, wildfire,
drought, sea-level rise and storm surge, and diminishment of marine fog.

The essence of the process is to delve into impacts of climate hazards on water systems
which include habitat, water quality and quantity, flood management, ecosystems,
groundwater, and cultural resources

They defined vulnerability as: exposure + sensitivity + adaptive capacity = vulnerability. They
also developed a Historical Water Budget. They put a lot of information in the appendix as
DWR wants the plan to be 100 pages or less. She would consider what they are producing
as more of a framework or playbook rather than a plan. The presentation can be found at:
Ventura River Watershed Resilience Program Presentation
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6. Plan Update Subcommittee Work Session:
Ms. Lott asked the group to begin thinking about a title for the plan, the planning horizon, and
whether it should look back, forward, or both.

The formal part of the meeting ended, and people broke up into their subcommittees to continue
work on section revisions.

7. Next WAC/JPA Meeting, February 18, 2026.
Submitted by:
Carolyn Lott

MEETING ATTENDANCE
Watershed Advisory Committee Members

Amador-Tuolumne Community
Alicia Hanks Action Agency Present
Joe Bors ATCAA/Alternate
Calaveras County Water
Andrew Renshaw District Present
Bana Rousan-Gedese | CCWD/Alternate
Walt Kruse Central Sierra Audubon Present
Tom Parrington CSA/Alternate Present
Central Sierra Environmental
John Buckley Resource Center
Chelsea Lewandowski | CSERC/Alternate Present
Steve Williams City of Angels Camp
Amy Augustine CAC/Alternate Present
Stephen Opie City of Sonora Present
Ann Segerstrom CS/Alternate
Rachel Pearlman Groveland Community
Services Present
Pete Kampa GCSD/Alternate Present
Erica Banks Jamestown Sanitary District Present
Judy Selby JSD/Alternate
Jill McClintock JSD/Alternate
Kristina Fillmore Murphys Sanitary District
Dan Murphy MSD/Alternate
Brian Barclay Pinecrest Permittees Assoc. Present
Chris Barth PPA/Alternate
Diana Beasley TB of Me-Wuk Indians Present
Laura Hiler TBMWI/Alternate Present
Sean Hembre Tuolumne County Present
Denise Zitnik TC/Alternate Present
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Tuolumne County Resource
Kirk Ford Conservation District Present
Tricia Pellar TCRCD Present
Keith Martin Tuolumne Group Sierra Club Present
Karen Swanson TGSC/Alternate
Joanne McCulloch TGSC/Alternate
Ron Ringen Tuolumne Utilities District Present
Glen Jacobs TUD/Alternate
Tom Trott Twain Harte Community
Services District
Lewis Giambruno THCSD/Alternate Present
U.S. Forest Service —
Chris Kvamme Stanislaus National Forest Present
Michael Jow USFS/Alternate
Jessica Self Union Public Utility District
Jenna Mayo UPUD/Alternate
Utica Water & Power Authority
Stacie Walker UWPA/Alternate Present
IRWMA Staff
Name Organization Attendance
Carolyn Lott Carlon Consulting Present
Lindsay Mattos TCRCD Present

Other Interested Parties Present

Name Organization
Renata Battista TCRCD
Halle Bell TUD
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