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November 19, 2025

FOLLOW-UP ITEMS:

HOMEWORK:
1. Review materials sent in advance of the meeting and bring copies with you to the
meeting.

MEETING GOALS:
e On-site tour of THCSD stormwater projects
e Presentation on county and Twain Harte School stormwater projects
e Affirm selection of modeling consultant for IRWMA plan updae

**FINALIZED MATERIALS WILL BE AVAILABLE ONLINE** http://tstan-irwma.org/

SUMMARY

1. Opening Remarks:

Chair Ron Ringen opened the meeting at 9:06 a.m. Ms. Carolyn Lott called the WAC meeting to
order.

2. Field tour of Twain Harte Meadows Park and Twain Harte Community Services District
Office Site
The tour was led and narrated by Mr. Lewis Giambruno.

3. County Presentation on the Storm Drain Rehab Project:

Ms. Denis Zitnik provided the presentation. The storm drain system naturally developed as
Twain Harte was developed. In the 1970’s an engineer was brought in to address flow needs as
development was occurring. In the 1980’s construction began to install some new lines and
improvements although the type of pipe used was susceptible to corrosion from surface salt
application.

The primary goals of this project were to reduce roadway and pedestrian hazards from sink
holes and improve water quality for Twain Harte Creek. Also, the project extends the lifespan of
pipes and addresses climate adaptation with increased storm flows. Some street improvements
were included, and Low Impact Development (LID) features were included.

Resin pipe liners were used which decreased time and cost. The liners were cured in place.
The LID development included projects at the park, school, and CSD. They all feed into the
improved storm water system. The cost was $1.3M.

4. Twain Harte School Stormwater Project:
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Ms. Renata Battista presented on behalf of the RCD which managed the grant for the school.
The goals were to increase treatment of runoff, enhance water supply, and improve flood
management. The project site is about 8 acres with 20,000 sq. feet of asphalt. During a large
rain event the water would sheet through the area. The project included bioretention areas of
12,000 sq. feet in the asphalt area, bio swells, and a rain garden. There are some roof top
drains to capture rainwater. One 3,000-gallon tank was installed.

5. Consider October 15, 2025, WAC Meeting Summary:

Agreement: There was agreement to accept the October 15, 2025, meeting summary as the
summary of record.

6. RFP Results for Modeling Consultant:

Three proposals were received. All were more than qualified and about the same costs. The
subcommittee is recommending River Focus from UC Merced. The board will be asked to act
today.

Note: As there was no more business for the WAC, members were dismissed. After a
brief intermission, the JPA board meeting continued.

7. Consider JPA Meeting Summary of September 17, 2025:

Motion: Chair Ringen moved, and Alternate Director Pete Kampa seconded a motion to
approve the meeting summary of April 16, 2025. The motion carried unanimously.

8. Public Comment:
Chair Ringen opened the public comment period. No comments were offered. Chair Ringen
closed the public comment period

9. Consideration of Contracting for IRWMA Plan Update Work:

Ms. Lindsay Mattos said they solicited bids from research universities on the west coast, private
consultants, and the CSDA. Three proposals came in and were reviewed by the subcommittee.
The subcommittee recommends accepting the proposal from River Focus

Motion: Alternate Director Kampa moved, and Director Dennis Mitchell seconded a motion to
approve contracting River Focus for the IRWMA Plan update work. The motion carried
unanimously.

10. Board Comments:
None were offered.

Next WAC and JPA Meetings:
The next scheduled JPA board and WAC meetings will be Wednesday, January 21, 2026.

Adjournment: The chair adjourned the meeting at 11:19 a.m.

Submitted by:
Carolyn Lott
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MEETING ATTENDANCE
JPA Board Member/Alternate

Russ Thomas Calaveras County Water District
Jeffrey Robertson | CCWD/Alternate

Groveland Community Services
John Armstrong District
Nancy Mora GCSD/Alternate
Pete Kampa GCSD/Alternate Present
Aniah Kirk Tuolumne County
Ryan Campbell TC/Alternate
Sean Hembre TC/Alternate
Ron Ringen Tuolumne Utilities District Present
Glen Jacobs TUD/Alternate

Twain Harte Community
Dennis Mitchell Services District Present
Charlotte Bohlman | THCSD/Alternate
Tom Trott THCSD/Alternate

JPA Board Staff

Name Organization Attendance
Carolyn Lott Carlon Consulting Present
Lindsay Mattos TCRCD Present

Additional Attendees

Name

Organization

Renata Battista

TCRCD
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