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Tuolumne-Stanislaus Integrated Regional Water  
Management Authority Board Meeting 

                            September 17, 2025 
 

                     
FOLLOW-UP ITEMS: 
 
HOMEWORK:  

1. Review materials sent in advance of the meeting and bring copies with you to the 
meeting.  

  
MEETING GOALS:  

• Consider 2024-2025 End of Year Budget Report 
• Presentation on IRWMA Plan Update Process 

 
**FINALIZED MATERIALS WILL BE AVAILABLE ONLINE** http://tstan-irwma.org/  

  
SUMMARY 
1.   Opening Remarks: 
Chair Ron Ringen opened the meeting at 11:12 a.m.  

 
2.  Accept Meeting Summary of April 16, 2025: 
Motion: Alternate Director Pete Kampa moved, and Director Russ Thomas seconded a motion 
to approve the meeting summary of April 16, 2025. The motion carried unanimously. 
 
3.   Public Comment:   
Chair Ringen opened the public comment period. No comments were offered. Chair Ringen 
closed the public comment period 
 
4.  Standing Items: 
Ms. Lott provided a Member in Good Standing report noting Murphys Sanitary District has not 
been attending. Invoices for the new fiscal year have gone out.  
 
5.   Consideration of the 2024-2025 End of Year Budget Report:  
Ms. Lindsay Mattos said the report was delayed as she had just received the reconciliation 
report from the county. The fiscal year ended $7,000 under budget. The end of the year balance 
was $51,127.00. 
 
Motion: Alternate Director Pete Kampa moved, and Alternate Director Sean Hembree seconded 
a motion to approve the 2024-2025 End of Year Budget Report. The motion passed 
unanimously. 
 
6.   IRWMA Plan Update Process, Timeline, Outreach, and Committees:   
Ms. Mattos reminded the board that DWR has a water resilience planning effort currently being 
piloted. This is the direction they are funding rather than IRWMs.  
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The presentation, Water Plan Update, can be found at: https://tstan-
irwma.org/library/documents/ 
 
This is a Bureau of Reclamation grant. The IRWMA applied for this grant to get a head start on 
updating the IRWMP to comply with DWR requirements to include climate adaptation. There is 
a DWR-funded pilot project on the Calaveras River Watershed that we may be able to look at 
for ideas. The lead agencies for this project are Stockton East and CCWD. 
 
The T-Stan will have to include stakeholders in this process. WAC members brainstormed 
potential stakeholders and were asked to send contact information to Ms. Lott. One idea to 
involve stakeholders is to hold one or more open houses. Another idea is to provide 
presentations to downstream agencies’ boards. 
 
While a consultant will be hired to do modeling, writing of various sections of the plan will be 
done by subcommittees of the WAC and/or their staff between now and April. Committees need 
to be formalized by October 6th.  The responsibility of subcommittee members is to read the 
section and note what should be deleted or changed and identify where staff can find needed 
new information.  
 
The sections are: 

• Introduction and Region Description 
• Relationship to Local Water and Land Use Planning and Major water Related Needs and 

Challenges  
• Plan Objectives and Resource Management Strategies 
• Project Selection and Prioritization and Impacts and Benefits 
• Plan Implementation Framework and Coordination 

 
The tentative timeline is to hold subcommittee meetings during WAC meetings in October, 
February and March and in January meet with the consultant doing the climate adaptation 
modeling. The April meeting is the time for subcommittees to come back with a condensed list 
of changes. In May or June new stakeholders will be brought into discussion.  
 
9.    Board Comments: 
None were offered. 
 
Next JPA Meeting:  
The next scheduled JPA board meeting will be October 15, 2025. Chair Ringen adjourned the 
meeting at 11:40 a.m. 

 
Submitted by:  
Carolyn Lott, Carlon Consulting 

MEETING ATTENDANCE  
JPA Board Member/Alternate  

 Calaveras County Water District   

Russ Thomas  CCWD/Alternate   Present 

 
John Armstrong 

Groveland Community Services 
District 

 

https://tstan-irwma.org/library/documents/
https://tstan-irwma.org/library/documents/


Summary:  T-S IRWM JPA Meeting  

3            September 17, 2025
  

Nancy Mora GCSD/Alternate  

Pete Kampa GCSD/Alternate Present 

Aniah Kirk Tuolumne County   

Ryan Campbell TC/Alternate   

Sean Hembre  TC/Alternate Present 

Ron Ringen  Tuolumne Utilities District  Present 

Glen Jacobs TUD/Alternate   

 
Dennis Mitchell  

Twain Harte Community  
Services District  

 
 

Charlotte Bohlman  THCSD/Alternate   

Tom Trott THCSD/Alternate  
 

 JPA Board Staff  
Name   Organization  Attendance  
Carolyn Lott  Carlon Consulting  Present  
Lindsay Mattos  TCRCD  Present  

 
Additional Attendees  

Name   Organization  
Tricia Peller TCRCD 
Renata Di Battista TCRCD 

 
 


