
Watershed Resilience Plan

-Water SMART 2023 Cooperative Watershed 
Management Grant from Bureau of Reclamation

-DWR Watershed Resilience Pilot Program 



5 Pilot Projects

• Pajaro River Watershed - Pajaro Valley Water 
Management Agency 

• Calaveras River Watershed - Stockton East & Calaveras 
Co. Water Districts) 

• Ventura River Watershed - Ventura County RCD

• American River Watershed - Sacramento Regional 
Water Authority 

• Russian River Watershed - Sonoma County Water 
Agency



Calaveras Plan Structure



Pilot Program Model

• Task 1 & 2: Project Management and 
Reporting

• Task 3: Identify and Assess Regional 
Networks

• Task 4: Develop Watershed Network
• Task 5: Delineate Watershed Area
• Task 6: Watershed Resilience Vision
• Task 7: Assess Climate Vulnerability and 

State of Watershed
• Task 8: Assess Vulnerabilities and Risks
• Task 9: Develop Adaptation Strategies
• Task 10: Develop Implementation Strategies
• Task 11: Performance Tracking
• Task 12: Watershed Resilience Plan



Outreach: Potential Stakeholders
• Chicken Ranch Band of Me-Wuk Indians of California (Tribe)

• Tuolumne County Farm Bureau (Agriculture)

• Calaveras County Resource Conservation District (Agriculture and 
Resource Management)

• Calaveras County Farm Bureau (Agriculture)

• Alpine Watershed Group (Resource Management)

• California Department of Fish and Wildlife (Resource Management)

• California Department of Water Resources (Resource Management)

• State Water Resources Control Board/ Regional WRCB (Resource 
Management)

• Sierra Nevada Conservancy (Resource Management)

• University of California Cooperative Extension (Resource Education)

• Oakdale Irrigation District (Export Water User/Hydroelectric 
Power)

• South San Joaquin Irrigation District (Export Water 
User/Hydroelectric Power)

• City and County of San Francisco (Export Water 
User/Hydroelectric Power)

• Bureau of Reclamation (Water/Land and Resource 
Management)

• Bureau of Land Management (Land and Resource Management)

• Yosemite National Park (Land and Resource Management)

• Pacific Gas & Electric (Hydroelectric Power Generation)

• Calaveras County (Land Use/ Groundwater/ Stormwater and 
Flood Control)



Sections & Committees

Introduction & Region Description

Relation to Local Water and Land Use Planning & Major Water Related Needs 
Challenges and Conflicts

Plan Objectives & Resource Management Strategies

Project Selection and Prioritization & Impacts and Benefits

Plan Implementation Framework & Coordination



Logistics

Where, when, how long, 
format? 

2nd half of WAC meeting 
can be a space for a 

rotating committee



Scope of 
Grant

Milestone / Task / Activity Planned
Start Date

Planned
Completion 

Date

BOR Complete 
Environmental and 
Cultural Compliance 07/2025 07/2026

Outlining Plan Update 
Process 10/2025 06/2026

Analyze Watersheds 01/2026 03/2027

Draft Watershed Plan 
Update 04/2027 02/2028

Finalize Regional 
Watershed Plan 03/2028 08/2028

270 Day Sufficiency 
Report 11/2028 04/2029



Timeline

Oct 6: Finalize Committees

Fall 2025: Modeling Consultant on board

Open House Fall 2025

Draft outline/list of edits in April for IRWM review 

Scoping Session Spring 2026

May-June 2026 Collaborators feedback

Fall 2026 Complete Modeling to Feed the Update
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