Beaver and Meadow Restoration Committee, T-Stan Integrated
Regional Water Management Authority
March 28, 2025

Discussion of Committee Organization and Focus of Work:

Ms. Lott began the meeting by providing an overview of the IRWMA, She said the IRWMA’s
primary goal is to achieve balance among the competing uses and requirements for water.
The IRWMA recognizes an inclusive process is essential. In addition to helping meet the
needs of utility districts, the focus is on a healthy watershed which includes meadows. To
date, the IRWMA has acquired funding to help restore seven meadows within the
Stanislaus National Forest.

The T-Stan IRWMA covers 2,700 miles and includes all of Tuolumne County, the southern
portion of Calaveras County, and southwestern Alpine County.

The IRWMA does not engage in advocacy, but members are free to engage in advocacy
independently from the IRWMA. The IRWMA can choose to include language within its
planning document, project planning, project scoring, and project applications that
encourage certain elements.

The IRWMA charter provides for formation of committees. As a committee of a public
agency, the Brown Act rules must be followed and all meetings and materials made
available to the public. The committee should seek consensus, and recommendations are
to be brought back to the IRWMA Watershed Advisory Committee (WAC) for discussion,
refinement as necessary, and recommendation to the JPA board, as appropriate.

The main goal the WAC had in mind when they created the Beaver and Meadow Restoration
Committee was to develop a pilot project within the IRWMA region to restore a meadow
and reintroduce beavers in the process. When the project is sufficiently scoped, the intent
is to look for funding for implementation.

Ms. Lott then questioned the group as to whether they wished to participate in the IRWMA
committee, understanding the committee usually only pursues projects within its

boundaries although partnerships outside the region have occurred.

Agreement: Everyone stated their willingness to move ahead within the IRWMA committee
structure.

The group discussed frequency and day of the month for meeting.



Agreement: There was agreement to meet monthly on the fourth Friday of the month from
9:00a.m.-11:00a.m.

Concerns were raised about staffing the committee.

Agreement: Ms. Lindsay Mattos stated as the committee is part of the IRWMA, the IRWMA
will staff the committee to include developing and posting agendas, arranging for meeting
space, and providing meeting summaries.

Discussion of BRAT modeling Tool and Mapping:

Mr. Ben Cook shared the tool. Time was spent understanding what was represented and
the layers desired to be utilized for looking at potential sites. It was suggested that meadow
suitability criteria be gathered from various sources and weighed by the group.

Some sites were suggested such as Cottonwood, Little Rattlesnake, Dodge Meadow,
Bourland Meadows, Murphy Ranch, Lost Meadow, Spicer, and Beaver Creek. It was noted
there may be opportunities for public habitat near private land. Funding opportunities were
also discussed such as looking at Prop 64.

Follow-up Discussion Items:

What are the merits of possible sites on private land, state park land, tribal land, and USFS
land?

Should the focus be on a small project or landscape level projects?

What can be done without environmental review?

Can a resource person be identified from CDFW (Aaron)

What meadows are already in the IRWMA Plan? (Lindsay)

What should the committee be called? Beaver Integration Group (BIG), Beaver Brigade,
Beaver Restoration Action Group (BRAG)

Canthe group have a repository of information accessible online? (Trish)
Are there other resources available? (CDFW Project Proposal for Beaver) (UC Davis tool)
What should be included in the score card for projects?

What is the process for groundtruthing a potential project site?



