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HOMEWORK:
1. Review materials sent in advance of the meeting and bring copies with you to the
meeting.

MEETING GOALS:
1. Develop recommendations for consideration by the JPA board

**EINALIZED MATERIALS WILL BE AVAILABLE ONLINE**
http://tstan-irwma.org/

SUMMARY
1. Opening Remarks, Public Comments on Non-Agenda Items, and Standing Items:
Ms. Carolyn Lott opened the meeting.

2. Consideration of March 19, 2025, Meeting Summary
The meeting summary was accepted as the summary of record for March 19, 2025.

3. Public Comment: Ms. Lott opened the public comment period. No comments were offered.
Ms. Lott closed the public comment period.

4. Standing Items:

Updates on Current Grants

Ms. Tricia Peller gave an update and mentioned under Prop One Round One ATCAA is
installing water conservation upgrades and has completed 40 upgrades.

Members in Good Standing
Ms. Lott shared that the County, Jamestown Sanitary District, and City of Angels are not in good
standing at this time.
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Ms. Lott stated that current projects are moving forward. However, additional funds are unsure
currently. Staffing is posing somewhat of a problem as positions cannot be filled. Jim Junette,
the Groveland District Ranger, is Acting Forest Supervisor. Seasonal workers have not been
authorized to be hired which will impact recreation on the forest.

5. CSDA Water Infrastructure and Wildfire Prevention Initiative:

Mr. Pete Kampa said water district constituents are exhibiting a lot of concern about water
availability and fire prevention. There has not been much communication between fire districts
and water districts. The CSDA Legislative Team called a meeting of all the major state
organizations that represent entities that provide water and/or fire services so they could begin
discussions.

One issue is that residential hydrants are designed to fight a neighborhood fire for two hours
from one hydrant, not a wildfire. If a district has drinking water in holding tanks, they can only
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keep that water stored for a certain period as stored water can produce cancer causing agents
and deteriorated taste during hot seasons if not used quickly. Therefore, they do not routinely
store excess water. Additional Dwelling Units also increase water demand as the ability to serve
is based on a single-family dwelling per lot. This is another land use issue.

6. Work Plan Discussion for IRWMA Plan Update:

$155,000 is the budget for the IRWMP update. Ms. Lindsay Mattos said she calculated an
estimate of how much time it would take to reopen the plan and go through the review process.
She said WAC subcommittees will be formed to review certain elements of the plan.
Simultaneously there is a heed to do some level of analysis on the region and the changes that
have occurred since 2013. Atmospheric modification and how it has influenced needs in the
region will need to be considered. A consultant will be hired to do modeling.

Ms. Mattos said the WAC needs to think about who is not at the table and should be invited.
She said there will also be some level of individual agency interviews to gather agencies’ needs.
Ms. Mattos also needs to develop an RFP. There will need to be some level of redoing maps
based on data gathered.

The high-level tasks are:

Review the current plan and outline how to conduct subcommittee meetings and work.
Outreach to stakeholders not physically in the room.

Develop what is needed by the consultant.

Begin developing the draft.

Develop potential projects.

Initiate the public process for plan review.
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The deadline is August of 2028 to finish the update. The goal is to have the consultant hired by
January 2026. Ideally the update will be wrapped up by the end of 2027. Mr. Sean Hembre
suggested coordinating with the county Water Smart grant with UC Merced. That grant looks at
SERAL 1.0 and its impact on water availability.

7. Beaver and Meadow Restoration Update:

Ms. Mattos reported this group would like to be a standing committee of the IRWMA. The goal is
to come up with a pilot project with meadow restoration and beaver reintroduction. The
members currently are IRWMA WAC members and interests from outside the IRWMA. Initially,
the subcommittee will try to integrate and make available all the current tools to help select a
project pilot site.

8. GCSD New Project Presentations:

Hydraulic Model - This is probably the most important decision-making tool. If a new component
to the system is being considered there is currently no way of modeling how this will impact the
overall system. Utilizing a modeling tool can provide a detailed analysis of the system and
develop project alternatives. The tool can identify where more storage is needed. For example,
GCSD has no idea how their system would react if they were utilizing water from three different
fire hydrants simultaneously. This tool can simulate various situations including fire. It is also a
water conservation tool. $400,000 is the approximate cost.

Storage Tank No. 4 Relocation — This would move the tank to a higher elevation and minimize

use of booster pumps by utilizing gravity flow. It will provide power savings and provide fire
safety and reduce system leakage. About 60% of the capacity would be for new development.
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The overall cost is $10M and GCSD projects $6M will come from new development fees and
$4M from the district.

Second Garrote Water Treatment Facility Capacity Increase — This is a treatment plant that
could support the entire system if the capacity is increased. A lot of energy is used to operate
treatment in the two plants. Increasing capacity in one of the plants would move the other plant
into a contingency plant. It would increase treatment capacity to 1,400 gpm. The first phase is
$1.5M and the second phase is $10.5M. They have temporary mobile plants to treat Pine
Mountain Lake water when the Hetch Hetchy Tunnel is shut down for maintenance for 90 days.
You can view the presentations here: GCSD New Projects Presentation 25-4

9. TUD New Projects Presentations:

Advanced Metering Infrastructure (AMI) Meter Upgrade Project — Mr. Matt Nolte refreshed the
group on this project that was presented in October. TUD has been working on bringing AMI on
board. Automated Meter Reading (AMR) can collect data when walking or driving by a location.
AMI provides real time data automatically. It will help save water through leak detection. The
district will replace about 4,000 meters with remote meters. The project also includes a
customer portal.

Stanislaus River Watershed Sensor Project — Ms. Emily Long said this project is still in the initial
planning stages. It will improve TUD’s ability to forecast water availability on the South Fork of
the Stanislaus. It includes three sensor sites and two stream gauges. These will provide real
time data. $470K is the cost of the project.

10. “California’s Watershed Healing” Film:

California's forested ecosystems are facing tremendous threats, the result of past management
and climate warming. Forest managers, researchers, and policymakers are working together on
multi-benefit, equitable solutions, restoring forest resilience while also providing the services
people and communities depend on. These challenges and solutions apply across the United
States and globally. The portion of this film that focused on the connection to the watershed was
shown. The full film is available here: California's Watershed Healing

11. Next WAC Meeting May 21, 2025

Submitted by:
Carolyn Lott

MEETING ATTENDANCE
Watershed Advisory Committee Members

Amador-Tuolumne Community
Alicia Hanks Action Agency Present
Joe Bors ATCAA/Alternate
Calaveras County Water
Kelly Gerkensmeyer | District Present
Juan Maya CCWD/Alternate
Walt Kruse Central Sierra Audubon Present
Tom Parrington CSA/Alternate Present
Central Sierra Environmental
John Buckley Resource Center
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Chelsea Lewandowski | CSERC/Alternate Present
Chris O’Flinn City of Angels Camp
CAC/Alternate
Stephen Opie City of Sonora
Ann Segerstrom CS/Alternate
Rachel Pearlman Groveland Community
Services Present
Pete Kampa GCSD/Alternate Present
Judy Selby Jamestown Sanitary District
Jill McClintock JSD/Alternate
Kristina Fillmore Murphys Sanitary District
Dan Murphy MSD/Alternate
Brian Barclay Pinecrest Permittees Assoc. Present
Chris Barth PPA/Alternate
Diana Beasley TB of Me-Wuk Indians
Laura Hiler TBMWI/Alternate
Natlie Rizzi Tuolumne County
Denise Zitnik TC/Alternate Present
Tuolumne County Resource
Kirk Ford Conservation District
Tricia Pellar TCRCD Present
Keith Martin Tuolumne Group Sierra Club
Karen Swanson TGSC/Alternate
Joanne McCulloch TGSC/Alternate
Ron Ringen Tuolumne Utilities District Present
Glen Jacobs TUD/Alternate
Tom Trott Twain Harte Community
Services District
Lewis Giambruno THCSD/Alternate Present
U.S. Forest Service —
Chris Kvamme Stanislaus National Forest
Michael Jow USFS/Alternate
Jessica Self Union Public Utility District
Jenna Mayo UPUD/Alternate
Joel Metzger Utica Water & Power Authority
Stacie Walker UWPA/Alternate Present
IRWMA Staff
Name Organization Attendance
Carolyn Lott Carlon Consulting Present
Lindsay Mattos TCRCD Present
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Other Interested Parties Present

Name Organization
Emily Long TUD

Jeff Hollis TUD

Matt Nolte TUD

Dennis Mitchell THCSD
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