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HOMEWORK:
1. Review materials sent in advance of the meeting and bring copies with you to the

meeting.

MEETING GOALS:
1. Consider ideas for 2024-2025 Workplan
2. Consider Draft 2024-2025 Budget

*EINALIZED MATERIALS WILL BE AVAILABLE ONLINE**
http://tstan-irwma.orqg/

SUMMARY

1. Opening Remarks:

Chair Ron Ringen opened the JPA Board meeting. Ms. Lott reminded the group that only
elected officials can be the primary JPA board member and only formally named alternates
(listed on the official IRWM JPA representative form) can vote as alternates.

Resolution 2024-4-JPA authorizing remote participation was introduced and a vote was taken.

Motion: Director Gary Sipperley moved, and Director John Armstrong seconded a motion to
adopt Resolution 2024-4-JPA. The motion passed unanimously.

2. Meeting Summaries:

Motion: Director Sipperley moved, and Director Armstrong seconded a motion to accept the
board summaries of June 21, 2023, and February 24, 2024, as summaries of record. The
motion passed with Director Russ Thomas abstaining.

3. Public Comments on Non-Agendized Items:
None offered.

4. Standing ltems:
Except for a few people who need to complete Brown Act/Ethics training all entities and
individuals are in good standing.

5. Consideration of Ideas for 2024-2025 Workplan:
Ideas submitted by the WAC were shared.
e Field Trip-Meadow Restoration-Ackerson Meadow,
Look at CalFIRE and SNC grants
Presentation by tribal representatives on forest restoration
Bio-char field trip — Valley Springs
Downstream users - how you use the water, how water goes to Delta, OID What are
expectations of the upstream caretakers of the watershed?
Green Energy rationale
o Wildlife Preserve, Fish and Wildlife — how water works below the dams
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http://tstan-irwma.org/

¢ Climate change plans

Additional ideas from the board included:

e Director Joe Fontana suggested a presentation on water rights.
e A speaker from Sierra Business Council who could talk about the impact of electrification
of vehicles on agencies and organizations augmented with a copy of comments
gathered during community meetings
e Forest sustainability and the connection to water quantity and quality
e Director Thomas suggested Mr. John Coleman from EBMUD who now works at CCWD
¢ Chair Ringen suggested Mr. Justin Caperoso from Mountain Counties to speak to their
efforts to educate downstream interests

6. Consideration of 2024-2025 Budget:
Ms. Mattos shared the draft budget and noted dues would be the same as the past year. She
said the only change was to move some money from meetings into grants to support looking for

new grants.

Motion: Director Thomas moved, and Director Sipperley seconded a motion to adopt the
budget. The motion passed unanimously.

7. Comments Regarding Watershed Convening and Board Comments:
Ms. Lott mentioned who had RSVP’d and reminded people to fill out the registration form.

11. Wrap-Up and Adjournment:
The next business meetings of the WAC and JPA are May 15, 2024.

Submitted by:
Ms. Carolyn Lott

IRWMA Staff
Name Organization Attendance
Carolyn Lott Carlon Consulting Present
Lindsay Mattos TCRCD Present
JPA Board Members
Name Organization Attendance
Bertha Underhill Calaveras County Water District
Russ Thomas CCWD Alternate Present
John Armstrong Groveland Community SD Present
Nancy Mora GCSD Alternate
Pete Kampa GCSD Alternate
Bruce Miller Murphys Sanitary District
Joe Fontana MSD Alternate Present
Jaron Brandon Tuolumne County
Daniel (Anaiah)
Kirk TC Alternate
Ron Ringen Tuolumne Utilities District Present
Glen Jacobs TUD Alternate
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Gary Sipperley Twain Harte Community SD Present
Tom Trott TWCSD Alternate

Other Interested Parties Present
Name Organization
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