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MIDDLE FORK PROJECT French Meadows Watershed
Health Project
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French Meadows Project

22,000 acres Public land at top of watershed

Partnership including Placer County, Placer County
Water Agency (PCWA), United States Forest
Service (USFS), The Nature Conservancy, the
Sierra Nevada Conservancy and UC Merced.

Five years on-the-ground mechanical/hand work
via a Master Stewardship Agreement (MSA) with
Tahoe National Forest another several years of
prescribed fire.

Remove and utilize Timber & Biomass

Supports another 10,000 acres of private
checkerboard land undergoing thinning
operations.



French Meadows Watershed
Health Project

Project Goals

Reduce risk of high-intensity wildfire

Improve forest health, wildlife habitat and their resilience
Protect water quality, improve water security

Improve science connecting management and hydrology

Innovate approach to project management and fundraising



French Meadows Watershed
Health Project

Partners/Roles

Placer County Water Agency (PCWA) and Placer County (PC):
Co Lead Project, PC Lead CEQA, PC Implement Project & Funding

USFS Regional Office: Policy leadership & Funding

Tahoe National Forest (TNF): Co Lead Project, Lead NEPA & Funding

The Nature Conservancy (TNC): Co Lead Project & Funding

The Sierra Nevada Conservancy (SNC): Guidance & Funding

Sierra Nevada Research Institute (SNRI): Lead Research & Funding
American River Conservancy (ARC): Coordination with private lands work
Other Groups: Funding

(Long Foundation, Nestle, PepsiCo, Molson Coors, Snapple, Dr. Pepper and Coca
Cola)
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French Meadows Watershed
Health Project

Overall Project Timeline

v' 2015: PCWA & PC align with multiple partners to define project

v' 2016: Initial studies begin, funding outreach started

v

v

2017: Funds begin to flow, Formal NEPA/CEQA process enacted

2018: NEPA/CEQA concludes, Full year 1 & 2 funding secured, plans & agreements
developed/approved

2019: Plans/Agreements finalized, Contractors hired, Year 1 operations
accomplished, Year 2 planning begins

2020: Plans/Agreements finalized, Contractors hired, Year 2 operations
accomplished, Year 3 planning begins, Full year 3 funding secured

2021: Plans/Agreements finalized, Contractors hired, Year 3 operations Begin
June 1, Year 4 planning begins, Full year 4 funding secured
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Emphasis of Project

= Reduce Fire Risk

= Thinning et al where possible
Mechanical Thinning/Timber & Biomass
Hand Thinning
Mastication

= Prescribed Burning where not possible to thin

» Fire Modeling key to Environmental and Operational
decisions



Role of Public Agencies
in Watershed Health

" Why be Responsible? Aside from the obvious......
Financial Obligation to Taxpayer/Rate Payer

= How to Accomplish?
French Meadows Partnership Project Model

" Financial reasons to be involved
All Agencies Share in Financial Burden & Results

" Water Agency Role

Experts on Infrastructure / Everyone is a Rate Payer/
Most to Lose / Least Political, therefore Most
Credibility to Form Partnership



French Meadows Project Update

2019

1,066 acres forest
treatments

Over 3 Million Board Feet
of Timber

Over 4,000 green tons of
biomass

18 miles of road
improvements

Over 80 local contractors
performing work

Project layout, tree
marking, and road
engineering performed by
another 10 local
contractors

2020

2,088 acres forest
treatments

Over 1.2 Million Board Feet
of Timber

Over 1,500 green tons of
biomass

12 miles of road
improvements

Over 100 local contractors
performing work

Project layout, tree
marking, and road
engineering performed by
another 10 local
contractors



Questions



