
2008 

• Governance, 
Financial 
Agreement 
and MOU for 
Planning 
Committee 

• TUD Takes on 
Responsibility 
for 
Administration

• in 2007 RCD 
receives DOC 
Grant for 
Watershed 
Coordinator

2009 2010 2011 2012 2013

• IRWM Plan 
Completed

• Plan 
Committee 
transitions 
into WAC

• Discussions 
on how to 
Administer 
IRWM Plan

• RCD Agrees 
to be Grant 
Writer for 
Round 2

2014

• Round 2 
Grant 
Awarded to 
TCRCD

• JPA Formed

• RCD asked to 
be JPA 
Administrator 
and Grant 
Writer for 
Drought 
Grant

2015

• Drought 
Grant 
Awarded 
to IRWMA

2016

• Joint 
Meeting 
between 
IRWMA 
and RCD 
Board



DWR GRANTS
Planning 

Grant 2010

Round 2 Prop 84 

Implementation 

Grant 2014

Prop 84 Drought 

Grant 2015

Lead Agency 
Grantee

TUD TCRCD IRWMA

Proposal Lead TUD TCRCD TCRCD 

Proposal 
Preparation Cost

$23,000 $9,000 $6,000

Grant Administrator TUD TCRCD  TCRCD  

Grant Amount $636,380 $      3,640,000 $      8,131,619

Project Monitoring 
Responsibility

Develop 

Governance 

for IRWM Plan 

10 Years 10 Years



TCRCD 

RESPONSIBILITIES

Round 2 Prop 84 

Implementation 

Grant

Prop 84 Drought 

Grant
IRWMA JPA BOARD

GRANTEE NOT GRANTEE ADMINISTRATION
(Paid by JPA Annual Budget)

GRANT 

ADMINISTRATOR
(Paid from Grant Funds)

GRANT 

ADMINISTRATOR 
(Paid from Grant Funds)

FACILITATION
(Paid by JPA Annual Budget)

PROJECT 

PROPONENT

PROJECT 

PROPONENT

GRANT WRITING FOR 

DROUGHT AND 

ROUND 3 

PROPOSALS
(Paid by Grantees)



2014 – 2016

IRWMA and WAC Work Plans have been implemented as 

approved and under Budget each Year

RCD is willing to continue assisting  IRWMA and WAC in 

the roles that we can

Willing to meet with Board members of the JPA or any 

participating Agency or Organization to discuss our role 

or any additional needs you or the WAC may have


