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Outline

S District overview
S Challenges and opportunities
S Shortterm and longterm project priorities

S Q&A
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S Special district
organized in 1946

S Service area

S Calaveras County:
1,080 square miles

S Population: 45,000

S CCWD has 13,000
connections and
serves about 21,000
people

S Three watersheds
S Mokelumne River
S Calaveras River
S Stanislaus River



CCWD Overview

Six water service
areas

S 13,000 customers
S Surface water (5)
S Groundwater (1)

12 wastewater service

areas
S 5,000 customers
S Recycled water: golf

Three hydropower
projects

S Spicer, Collierville,
Hogan

$16 million budget
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Five-Member Board
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CCWD Board Divisions

CALAVERAS COUNTY WATER DISTRICT
FACILITIES & INFRASTRUCTURE
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CCWD Board of Directors

LEGEND
\ DIV1 SCOTT RATTERMAN  SAN ANDREAS
-WATER PLANTS :
Compercpoigly DIV2 TERRY STRANGE  WILSEYVILLE
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Staff Members

-time

64 Full




CWD Overview
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Water Service Areas

: Connections
(2016)

Jenny Lind Calaveras River 3,762
SheepRanch Calaveras River 51
Ebbetts Pass Stanislaus River 6,077
Copperopolis StanislausRiver 2,579
West Point Mokelumne River 587

Wallace Groundwater 103



Challenges & Opportunities

Overview

S Drought
Calaveras Conserves

S Permanent water conservation regulations
S Tree mortality

S Water and wastewater rates



StateMandated Water

Conservation

S CCWDO0s 1 niti al wat er conserva
32%

S CCWDo0Os standard reduced: Pe ak
16%

S CCWDos standard reduced: ET a
13%

S CCWD standard reduced: Stress test (June 2016)
0%



CCWD Public Outreach
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S Bill inserts and bill redsin (comps to 2013 usage)

S In-person/phone education

S Road signsand conservation flyers

S Launched new website and increased social media use
S Pressreleases to local print and Web media

S Radioand TV interviews

S Community meeting presentations

S School presentations



Water Conservation

Rebate Program
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S High efficiency toilets (up to $50)

S High efficiency clotheswasher (Up to $75)

S Smart irrigation controller (Up to $75)

S Irrigation efficiency upgrades (Up to $50)
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State Turf and Tollet
Rebate Program

S $100 for toilets and up to $2,000 for turf replacement

S Go to www.saveourwaterrebates.com

CLAIM YOUR CLAIM YOUR
Turf Replacement Toilet

REBATE REBATE

CLICK HERE FOR MORE INFO CLICK HERE FOR MORE INFO



http://www.saveourwaterrebates.com/

Calaveras Conserves

www.CalaverasConserves.com
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Calaveras Conserves

Formed in spring 2015 to collaborate during drought

All major water agencies in Calaveras are members

Created oUse Water

Designedwww.calaverasconserves.com

Continue to meet regularly
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http://www.calaverasconserves.com/

Factors to Consider

Moving Forward

S While reservoirsmay appearow, CCWD has access to multiple
years of supplyfor customers.

S Customers have mad@ermanentbehavioral changes
S Customers are experiencingonservation fatigue

S CCWD will advocate for conservation restrictions to be based
on actual water supply, not a oneizefits-all state mandate



StateMandated Permeant

Conservation Regulations

Gov. Brown issued EO B37-16 in May 2016, which
mandated DWR and the State Board draft permeant water
conservation regulations by January 2017

Dave Eggerton sits on the Urban Advisory Group (UAG)
CCWD has provided comments every step of the way

Draft will be released later this month

Serious concerns over satellite imagery budgedsed approach
to outdoor water use targets
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Tree Mortality

CCWD has identified more than 300 dead trees on our
property in preliminary surveys. Not including water
transmission lines.

Pursuing 75% tree removal grant from Cal OES.

Using Cal Fire and prison crews to remove most dangerous
trees.

Offering our property to site curtain burner.



Tree Mortality




Tree I\/Iortality
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Tree Mortality




Water & Wastewater Rates

2015. Revenue generated dedicated to Capital R&R.

S Cost of service study and rate setting recommendation to be
performed in early 2017.

S Water conservation led to a $700,000 reduction in consumptive
rate revenue 2015, and i1 to0os not

S Wastewater operations are so underfunded, we cannot qualify for
certain grants. Millions in funding on the line.

S Opportunity = Public outreach early and often. Build public trust.



Short Term Capital

R&R Water Projects
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S Lake Tulloch Emergenc Intake Extension
Completed summer 2015

($750,000)

S Big Trees Redwood Tanks Replacement ($1.5 million)
Construction summer/fall 2016

S Arnold Reach 3A Pipeline Replacement ($5.3 million)
Construction springfall 2016

S Jenny Lind Pretreatment Projec{$3.8 million)
Design 2016 Construction 2017

S Replacement of aging distribution lines ($200,000)

Ongoing construction.
26



L ake Tulloch Intake Extension
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Emergency project intake by 350 feet a
by 45 feet at a cost of $750,000
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Big Trees Redwood
Tanks Replacement
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$870,000 FEMA grant through
hazard mitigation plan L S0
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